BYLAWS OF THE ASSOCIATES COUNCIL
ARTICLE 1

MEMBERSHIP
Section 1.
Qualifications for membership in this Council shall be as follows:

(a)
All members of this council shall be members of the Home Builders Association 

of Northern Kentucky.

(b)
Membership in this Council shall be open to any person, or firm or corporation 

engaged in any allied trade, industry or profession operating within the territorial 

jurisdiction of this Association who shall meet with the approval of the Council's 

Board of Governors and the Board of Directors of the Home Builders Association 

of Northern Kentucky.

ARTICLE II

ELECTION OF MEMBERS
Section 1.
Applications for membership in this Council shall be made to the Associates Council Board of Governors and processed in the following manner.

(a)
Applicant shall submit application in writing on a form supplied by this 


Association containing an agreement to abide by the Code of Ethics of this 

Council and the Constitution, By‑Laws, and industry standards of the 


Home Builders Association of Northern Kentucky.

(b)
Application shall contain two (2) association members as references and a sponsor in good standing. All payments so made shall be returned in full if membership is 

not approved.

(c)
The Board of Governors shall investigate all applications for membership and 

make its recommendations to the Board of Directors of the Home Builders 

Association of Northern Kentucky in whom shall be vested the exclusive right to 

approve to membership.

Section 2.
The Board of Governors shall recommend a change of classification of any member or membership to the Board of Directors of the Home Builders Association of Northern Kentucky if the change is requested because of the change of activities of a member or in order to promote the objectives and activities of the Council.

Section 3.
The Board of Governors shall have the authority to recommend to the HBA Board of Directors to suspend, censure, or expel a member from the Council and such action shall require a majority vote of the Board of  Directors of the HBA.  No member shall be suspended or expelled without notification at least ten (10) days prior to the date of scheduled action and shall be entitled to appear before the Board of Governors prior to its action on the suspension, censure, or expulsion and, at such appearance, shall be entitled to present the member's side of the matter and introduce witnesses if the member so desires.  A suspended member will enjoy none of the rights and privileges of membership while the suspension is in effect, but shall resume his former status in the Council when the suspension has expired or been terminated.  An expelled member may be reinstated upon terms and conditions specified by the Board of  Directors of the HBA in each individual case.

ARTICLE III

CODE OF ETHICS
Section 1.
All Members of this Council shall agree to observe and be bound by the Code of Ethics, which follows:

(a)
Members shall constantly seek to provide better values in services and materials 

and shall contribute their knowledge of the construction industry to the best 

interests of those they serve.

(b)
Members shall take an active role in any problems of the building of the building 

industry involving legislation of unethical business practices.

(c)
Members shall actively assist in builders programs to the end that good 


Builder‑Associate relationships shall be sustained.

ARTICLE IV

MEETINGS OF MEMBERS
Section 1.
Meetings of this Council shall be held at intervals, the Board of Governors shall determine the time and place of which.  Notice of the meetings shall be sent to all members at least five (5) days before each meeting shall take place.

Section 2.
The annual meeting of all members of this Council shall be held at the time of the regular meeting of the Home Builders Association of Northern Kentucky at which time the election of Governors shall take place.

Section 3.
The Governors and Officers for the ensuing year shall be installed in accordance with the By‑Laws of the Home Builders Association of Northern Kentucky.

Section 4.
Twenty (20) members shall constitute a quorum for the transaction of business of any meeting properly called.

ARTICLE V

VOTING
Section 1.
At any annual election or upon any occasion upon which a vote of the membership is required, only members in good standing shall be entitled to vote and such vote must be in person.  There shall be one (1) vote per company membership.

Section 2.
A majority vote of all members present at any meeting shall be necessary for passage of any measure or election to any office; provided, however, that where there are more than two (2) candidates for office, those candidates who receive the most votes, whether or not a majority of all votes cast, shall be deemed elected.

ARTICLE VII

BOARD OF GOVERNORS
Section 1.
The management of this Council shall be vested in a Board of Governors of whom not less than twelve (12) shall be elected Governors.  The Immediate Past President of this Council will automatically be an additional member of the Board of Governors.

Section 2.
Nominations for election of Governors shall be effected by the Nominating Committee consisting of five (5) members composed of two (2) Past Presidents, the current Vice President and two (2) members at large to be appointed by the President at least two (2) months prior to the annual meeting.  Thirty (30) days prior to its meeting, the Nominating Committee shall solicit from the membership, via the association magazine and newsletter, requests of those seeking the office of Governor of the Council. The Nominating Committee must meet as a body and consult staff in preparing its report.  Nominations from the floor will not be accepted.

Officers and Governors shall be limited to two (2) consecutive terms, whether elected or appointed, and shall not be eligible for re‑election for a period of one (1) year from completion of Board service. (12/03)
No more than two (2) persons from the same member firm may serve concurrently on the Board of Governors.

Section 3.
Governors shall be elected for terms of three (3) years. The Vice President, if designated President‑elect as provided in Article IX, and whose term of office is expiring in the current year, shall not be required to stand for re‑election. The Board of Governors may annually, at its sole discretion, choose to elect the Vice President and Secretary, prior to the general election held in October. The current officers including Vice President and Secretary shall not be required to run for another term as a governor in the event that their current term has expired and they plan to continue for another term as an officer of the association in the capacity of President or Vice President. (8/04)
Section 4.
The Board of Governors shall have the power to fill vacancies among the officers and elected Governors of the Council by a vote of two thirds (2/3) of said Board attending a meeting and such officers and governors so elected shall serve the unexpired term of their predecessors and until their successors are elected and qualified. Time served to fulfill an unexpired term will not be counted towards the governor’s personal term. (12/03)

Section 5.
Should any elected member of the Board of Governors be absent for three (3) consecutive or  four (4) nonconsecutive meetings of the Board within the year, said Board Seat shall thereupon be vacant, unless excused absences have been approved by the Board of Governors. and shall be filled in accordance with the provisions of the Code of Regulations to fulfill vacancies.

Section 6.
It shall be the duty of the Board of Governors to exercise general supervision over the affairs of the Council and to receive and act upon applications for membership, and to act in the capacity of any committee, and, at its discretion, to create additional committees or to disband committees.

Section 7.
The Board shall make and enforce such rules and regulations for the conduct of its work and the work of the Council, which it may deem proper and which may not contravene nor infringe upon  these Bylaws, the Operational Policies and Procedures, and the Constitution and By‑Laws of the Home Builders Association of Northern Kentucky.

ARTICLE VIII

MEETINGS OF THE BOARD OF GOVERNORS
Section 1.
Meetings of the Board of Governors shall be held as follows:

(a)
An annual organizational meeting of the Board of Governors shall be held 

immediately following the annual meeting, upon the call of the President for the 

purpose of confirming and electing officers and such other matters as may 

properly come before them.

(b)
Regular meetings of the Board of Governors shall be held immediately following 

the regular membership meeting, or at such other time as the Board of Governors 

shall direct.
(c)
Special meetings of the Board of Governors may be called by the President or 

upon formal request in writing of any six (6) members.

Section 2.
A total of six (6) of the currently elected members of the Governors shall constitute a quorum of the Board of Governors.

ARTICLE IX

OFFICERS
Section 1.
At its regular meeting in September, the Board of Governors shall designate the current Vice President, if duly qualified, as President‑Elect for the coming year. The Vice President shall serve a two (2)-year term on the HBA Board of Directors. At the annual meeting of the Board of Governors, the Board shall confirm the President‑Elect as President and shall elect from the elected Governors serving in the coming year, a Vice President, Secretary and one (1) other Governor, all four (4) of whom shall be designated to represent this Council on the Board of Directors of the Home Builders Association of Northern Kentucky.

Section 2.
The term of office for all officers shall be one (1) year and they shall hold office until their successors are elected and qualified.

Section 3.
The President shall be the Chief Officer of this Council and shall appoint all Committees and their respective Chairmen and shall designate all duties of all committees, subject to the approval of the Board of Governors.  He shall be the official spokesman of this Council and shall be ex officio member of all Committees and shall have the right, with the approval of the Board of Governors, to fix the terms of any and all committees.

Section 4.
The Immediate Past President of the Council shall serve as Chairman of the Board of Governors.

Section 5.
The Vice President shall assume all the duties of the President in the absence, inability or refusal on, the part of the President to act.

Section 6.
The Secretary shall keep a record of all minutes of meetings and shall execute all documents or communications as directed by the Board of Governors.

Section 7.
a)
To qualify as President of the Council, a person must have been a member for 

three (3) years and must have served one (1) year as a Committee Chairman and must 

have served one (1) year as a member of the Board of Governors.

b)
To qualify as Vice President of the Council, a person must have been a member 

for three (3) years and must have served either as a Committee Chairman or as a 

member of the Board of Governors for one (1) year.

Section 8.
At its organizational meeting, the Board of Governors shall elect an Associate State Director for a term of two (2) years effective..  Succeeding terms shall be for two (2) years.  A person must apply for the position of Associate State Director prior to the annual organizational meeting.  To qualify for the position of Associate State Director, a person must be a past president of this Council at the effective date of the appointment. The Associate State Director shall be a non voting member of the Board of Governors, meet board attendance requirements, may succeed his/her self in this office and shall not hold the position of an elected Governor.

At its organizational meeting, an alternate Associate State Director shall be designated by the Board of Governors from among the current governors.  The appointment shall be for a period of one (1) year.  Vacancies shall be filled by a vote of two thirds (2/3) of Governors attending the meeting.

Should the position of Associate State Director become vacant in midterm, Council Past Presidents may apply for the unexpired term.  If more than one (1) Past President applies appointment will be made by the board among them. If only one (1) Past President applies, then members of the Board of Governors may apply and the board will make appointment from the applicants.

Should the Associate State Director and Alternate be unable to attend a meeting of the Home Builders Association of Kentucky, the President may appoint a Governor to attend and vote in their stead.
ARTICLE X

ADMINISTRATIVE OFFICERS AND STAFF
Section 1.
The Chief Administrative head of this Council shall be the Executive Vice President of the Home Builders Association of Northern Kentucky or a staff designee.  His duties shall be those as prescribed by the By‑Laws of the Home Builders Association of Northern Kentucky.

Section 2.
The Chief Legal Counsel of this Council shall be an attorney as provided under the By‑Laws of the Home Builders Association of Northern Kentucky.

ARTICLE XI

AMENDMENT OF CODE OF REGULATIONS
Section 1.
These   Bylaws may be amended by a majority vote of the Board of Governors at any meeting properly called provided that a copy of the proposed amendment or amendments shall have been mailed to each member not less than five (5) days prior to the meeting at which action on such amendment or amendments is to be taken.  Such amendment shall then be submitted for the approval of the Board of Directors of the Home Builders Association of Northern Kentucky.

ARTICLE XII
ORDER OF BUSINESS
Section 1.
The order of business of the Council and its divisions shall be set at the discretion of the President.

Section 2.
The rules of parliamentary procedure for all meetings of members and all meetings of the Board of Governors shall be the rules established by Robert's Rules of Order.
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