THE HOME BUILDERS ASSOCIATION

OF NORTHERN KENTUCKY

BY LAWS

OF

THE SALES & MARKETING COUNCIL

PREAMBLE
In order to enhance the sales and marketing capabilities and reputation of those who represent the Home Builders Association of Northern Kentucky (HBA) through its Board of Directors, a council is hereby founded in order to bring the newest and finest marketing methods and professionalism to the general membership through educational and motivational programs, seminars, workshops, training materials, group idea exchange and the recognition of successful members through awards programming.  These actives are to complement the HBA through mutual support of efforts by the HBA and SMC and the recognition that SMC’s purpose is to promote the growth and development of the HBA.

ARTICLE I
NAME 
The name of this Council shall be the Sales and Marketing Council of the Home Builders Association of Northern Kentucky (the Council).

ARTICLE II
OBJECTIVES AND PURPOSES
Section 1.
To design and or implement educational and motivational programs, seminars, workshops and training materials, so as to provide the newest and finest marketing methods for local builders operations.

Section 2.
To associate people who participate in sales and marketing who are accredited members of the HBA for the purpose of mutual growth, cooperation, camaraderie and the exchanging of ideas.

Section 3.
To promote professional standards and ethical practices among sales and marketing personnel.

Section 4.
To provide a forum for continued education.

NOTE: Programs will be self-sustaining unless a prior indication of financial support is made by the Board of Directors of the HBA.

ARTICLE III
MEMBERSHIP & DUES
Section 1.   Regular Membership
Any individual who is directly or indirectly engaged in sales and marketing pertaining to the building industry is eligible for membership in the Council provided they or their company is a member in good standing of the HBA as defined in Article I - Membership of the HBA by Laws or a member in good standing of a Home Builders Association outside of the metropolitan Cincinnati area, providing that company does not maintain offices in the jurisdiction of the Home Builders Association of Northern Kentucky.

Section 2.    Honorary Membership
The  Board of Governors of the Sales & Marketing Council, by a two-thirds vote may, from time to time, with the concurrence of the HBA Board of Directors, confer a one year honorary membership upon persons who have been of service to this council. Honorary members shall be entitled to all of the privileges of membership other than the right to vote or to hold office and shall not be subject to assessment dues. Honorary memberships may be terminated by a two-thirds vote of the Board of Directors

Section 3.
Dues
The dues of this Council shall be determined by a majority vote of the HBA Board of Directors and shall be paid annually, in advance, in addition to those dues for being a member of the HBA. Collection of dues and record keeping regarding dues shall be the responsibility of the HBA Staff.  All dues are to be billed to the individual SMC member unless their HBA member company authorizes us to bill them.  Additionally, a portion of the annual dues will be forwarded to the N-A-H-B, S-&-M-C- for membership.
ARTICLE IV
AFFILIATION WITH HBA
Section 1.   This organization is an affiliate council of the HBA.

Section 2.   Affiliation entitles the Council to the use of the HBA headquarters, the right to solicit members by mail from HBA general membership, and the right to receive HBA periodic publications.

ARTICLE V
MEETINGS
Section 1.   Regular Meetings
The time and place of membership meetings shall be set by the Board of Governors of the SMC.   Regular meetings shall be conducted in a manner not inconsistent with the procedures established by the HBA By Laws, if any, nor will they conflict with regular HBA meetings.

Section 2.  Special Meetings
Special meetings may be called by the Council President.  The purpose of the special meeting shall be stated in the notice of said meeting.

Section 3.   Notices
The Council President shall notify each member of the meeting not less than one (1) week prior to said meeting.

Section 4.  Board of Governors’ Meetings
Steering Committee meetings shall by held as deemed necessary on the call of the Council President.

ARTICLE VI
BOARD OF GOVERNORS
Section 1.    Governing Body
The governing body of this Council shall be the Board of Governors, which shall be composed of the immediate Past SMC President, the SMC President, SMC Vice President, and SMC Secretary,  for each committee and up to two (2) additional at large members appointed by the SMC President  as he/she deems necessary.

Section 2.   Nominations & Elections
A. Nominations for the election of officers and other Board of Governors members of the council shall be effected by the Nominating Committee appointed by the President of the SMC, consisting of at least five (5) members of the council.  It shall be the duty of the Nominating Committee to recommend council members to fill available positions on the Board of Governors, including officers. 

B. All candidates for positions on the Board of Governors shall be communicated to the members of the SMC within thirty (30) days of the election.  Candidates will be presented to the SMC members at large for election. Resignations that may arise on the Board of Governors shall be filled by appointments made by the current members of the Board of Governors. Those appointed shall serve the remainder of the term.

Section 3.    Term
A. Terms of office on the Board of Governors shall be for two (2) years, other than immediate Past President, President, Vice President and Secretary, who shall serve for one (1) year. No members of the Board of Governors shall serve more than two (2) consecutive terms, without a break in the terms.

B. The President of the SMC shall appoint all committee chairs for one (1) year terms, beginning January 1 and ending December 31.

C. The President of the SMC shall not be required to run for another term in the event that the current term has expired and they plan to serve as Immediate Past President..

Section 4.     Vacancies
Should any chair miss three (3) consecutive Board of Governors meeting or four (4) meetings during the term of office, the SMC President may declare the position vacant and appoint a replacement from the general council.

Section 5.     Duties of Officers
A.  The Council President shall be the presiding officer of the SMC.  The Council President’s duties shall be such as customarily pertain to the office and are required by these   Bylaws  The Council President shall be the official spokesperson of the Council in all matters of public concern.  The Council President shall serve as liaison between the various subcommittees and shall serve on the Board of Directors of the HBA.  The Council President shall attend all monthly meetings of the HBA Board of Directors, serve as a voting member of the HBA Executive Committee and report on all SMC activities at both these meetings.

B.  The President, or their assigns, shall keep the records and files of the Council, shall give the notice required hereunder, and shall perform the customary duties required.  The President, or their assigns, shall maintain in updated form the By Laws, which shall serve as the official guidelines of the Council.

C. The Vice President of the Council shall serve in the absence of the President or when called upon by the President to perform specific duties pertaining to the office. The Vice President shall automatically become President-elect after the annual elections, without standing for vote, with President term to begin on December 1. The Vice President is required to have been a council member in good standing for two years prior to seeking the office or have served as chair of a council committee. (9/11/06)
D.  The Secretary shall ensure that the records and official documents of the Council are secured. 

Section 6.    The President may not serve more than two (2) consecutive terms as President.

ARTICLE VII
COMMITTEES/TASKFORCES
Section 1.   The chairs of all Committees shall be members of the Council’s Board of Governors.  The Board of Governors, as managing body of this Council, shall oversee and Coordinate the activities of the Committees and shall endeavor to establish and maintain a working relationship between the Board of Governors and the other Committees.  Accordingly, the Chair of all Committees and Task Forces shall report to the Council President or such other officer as the Council President shall designate.  The Council President, at their discretion, may appoint a single committee Chair to run more than one committee and task forces at a time (i.e.; Membership Retention/Relations and Membership Recruiting could be combined under one chair).  In addition, the Council President may combine committees and task forces as may be necessary.


ARTICLE VIII
QUORUM
Section 1.   Two-thirds of members present at any Board of Governors Meeting shall constitute a quorum to transact all forms of business.

ARTICLE IX
AMENDMENTS
Section 1.   Proposed changes in these By Laws must be submitted in writing to the Council President who shall forward a copy of the proposed amendment to each member of the Council two weeks prior to a regular or special meeting.

Section 2.   These By Laws may be amended by a two-thirds vote of the Board of Governors and on approval of the Board of Directors of the HBA.
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