Home Builders Association of Northern Kentucky

Responsibilities of 2009 Standing Committees/Councils 12/15/08
Committees
Ambassadors---Roger Toennis, Chair; Brennan Scanlon, Vice Chair; Janis Beard, Staff Liaison; Rob Stone, Board Rep.
· Personally contact each new member within 30 days of approval. Deliver new member packets.
· Make additional contacts with all new members in the fourth and ninth months of the first year of membership. Place additional emphasis on members who are on the 30-day renewal list, in cooperation with the Membership Committee.
· Attend assigned new member orientation sessions.

· Welcome new members at HBA functions and make introductions to other members.
· Make recommendations for revisions that will lead to greater efficiency, decrease in administration of Ambassador contact forms.
· Promote use of credit card dues renewal.
Building & Housing Codes--- Michael Gray, Chair/Board Rep.; Mike Studer, Vice Chair; Dan Dressman, Staff Liaison; 
· Promote changes in the residential code through workshops and other educational avenues that are identified by the committee.

· Liaisons with Kentucky Department of Housing and the Kentucky Code Officials Association.
· Liaison with Education Committee to plan Codes Update Workshop.
· Host joint meetings with local building inspectors on a quarterly basis.
Cavalcade of Homes—Doug DeLay, Co-Chair/Board Rep.; Jason Lett, Co-Chair; Kim Wiest, Staff Liaison; 
· Conduct first-ever two-state show with Greater Cincinnati HBA.
· Make contacts with Registered Builders to meet participation goal.
· Review and revise show guidelines and make recommendations for amendments as necessary.
· Provide oversight to the May scattered site new home show.
· Inspect entries prior to the show for completion according to show rules and regulations.
· Provide contacts to Staff Liaison for sponsorship opportunities.
· Discuss possible recognition efforts for show participants.
Eastern Counties Council—TBD, Chair; Karen Lefebvre, Staff Liaison
· Promote HBA membership in counties of Fleming, Mason and Robertson
Education---Gary Albert, Chair; Larry Sanderson, Vice Chair; Tara Brinkmoeller, Staff Liaison; Barbara Drees, Board Rep.
· Determine workshops, seminars and onsite visits that are informative.

· Liaison with Northern Kentucky University’s construction management program and Student HBA Chapter.
· Oversee implementation of AGC-SIF required safety training.
· Consider co-sponsorship of programs with other HBAs or allied organizations.

· Provide oversight to Enzweiler Apprentice Program and advisory committees on carpentry, electricity, HVAC and instructors. Market program to eastern and southern counties.
· Develop specific marketing plan to raise awareness of Trades Program with high school counselors. Promote program to HBA family members.
· Discuss potential courses/workshops to address market conditions and specific Associate Member interests.
· Host annual Residential Construction Legal Update and Residential Codes Workshop.
· Offer educational courses prior to HBA events to enhance Registered Builder/Remodeler attendance. Coordinate with Events Committee.
· Consider feasibility of offering construction-related software training, if warranted by surveying members.
· Consider hosting NAHB designation courses that may be appropriate.
· Consider offering public education seminars on topics such as home buying, selling, home maintenance, landscaping, etc.
· Liaison with Home Builders Care Fund Minority Construction Trades Advisory Committee.
Events—Tom Bolger, Chair; Amy Gardner, Vice Chair; Janis Beard/ Tracy Lefebvre, Staff Liaisons; Mark Hubbard, Board Rep.
· Organize and implement  signature events  including Inaugural Ball, Table Top Night,  Elections Night. and Awards Luncheon.
· Provide oversight and assistance to Summer Outing Committee, as necessary.

· Organize and implement Member Mixers and Holiday Open House, in cooperation with Sales & Marketing Council.
· Oversee the scheduling of all HBA committee and council programs and activities to avoid duplication and overlap.

· Identify and determine speakers, programs, formats and locations for membership events and other networking functions (to possibly include door prizes, contests, meet the players, etc.); annual member recognition program, joint meeting with Cincinnati HBA and other membership functions.
· Investigate offering membership meetings in the southern counties.

· Liaison with Education Committee to offer educational courses prior to HBA events that will enhance Registered Builder/Remodeler attendance. 
· Discuss ways to entice more builders and remodelers to attend events. 

· Assist Marketing Consultant with identification of sponsors for events.
· Determine programs, projects, activities at special events to personalize members’ experiences with the organization.
· More appropriately recognize Spike Club members at events.
Executive--- Paul Bogenschutz, Chair/ Board Rep.; Barbara Drees Jones, Vice Chair; Dan Dressman, Staff Liaison
· Review committee/council recommendations prior to submission to the Board of Directors.

· Act in capacity of Registered Builder Nominating Committee. Determine director candidates’ slate by July 1 and 2009 officers by November 1. Consider BOD candidate from outlying counties.
· Board Chair, with assistance from Associates Council Board Rep., to assist with coordination of HBA community service projects.
· Board Chair to serve as President of the HBA Care Assistance Fund Board of Directors.
· Make recommendations to Board of Directors on future home show locations. 
· Provide oversight of general counsel legal retainer.
· Review current association vendor contracts on annual basis.
· Sponsor annual Committee Chairs/Vice Chairs Orientation, Executive Retreat and Leadership Conference.
· Review and approve all sponsorship packages.
· Provide oversight of overall association marketing efforts.
· Provide oversight to determine progress of Strategic Plan, with Vice President serving as the coordinator.
Finance—Bob Schroder, Chair/Board Rep.; Larry Herbst, Vice Chair; Tracy Lefebvre, Staff Liaison
· Review Registered Builder/Remodeler company dues formula annually and make changes as necessary.
· Update Capital Replacement Fund targeted allocations.
· Approve specific program budgets for all major events and other organization operations.
· Conduct monthly reviews of 2009 operational budget and make recommendations for adjustments as necessary.
· Meet quarterly to review long -term investments and make recommendations for alterations to investment strategies as necessary.
· Approve draft of 2010 operational budget by December 1 for presentation to the Board of Directors at the Leadership Conference.
· Consider ways to grow Cavalcade and Tour of Remodeled Homes to increase revenue stream.
· Review income and expenses for all programs. Eliminate funding of marginal programs.
Golf Outing---Eric Johnson, Co-Chair; Roberta Tanno, Co-Chair; Janis Beard, Staff Liaison; Dan Martin, Board Rep.
· Coordinate annual outing at two identified locations.
· Solicit door prizes and other sponsorships for the event.

· Facilitate various hole contests and awards.

· Assist with implementation the day of the event as needed.
Green Building---James Kegley, Chair/Board Rep.; Pat McNichols, Vice Chair; Tara Brinkmoeller, Staff Liaison

· Oversee regional implementation and marketing of NAHB’s Green Building initiative.
· Liaison with the Kentucky Green Building Program.
· Promote Green Building Program to Registered Builders/Remodelers.
· Promote program to consumers—show benefits of “building green”.
· Promote minimum qualifications to participate in being certified green.
· Consider implementing HBA awards for green building.
· Determine purpose of the committee—how to promote green building and increase program revenue. 
Issues Advocacy Fund ---Barbara Drees Jones, Chair/Board Rep.; Bob Schroder, Vice Chair; Dan Dressman, Staff Liaison
· Organize and implement 2009 Issues Advocacy Fund corporate contribution campaign.

Home & Remodeling Showcase---TBD, Chair, Kim Wiest, Staff Liaison

· Assists with construction of show theme center.

· Identifies potential exhibitors and sponsors.
Membership---Bill Butt, Co-Chair/Board Rep.; Rob Stone, Co-Chair; Mark Hubbard, Retention Chair; Janis Beard, Staff Liaison; 
· Determine membership theme, campaign plans and goals for retention, as well as solicitation of new members.
· Implement membership retention program.
· Encourage Registered Builder/Remodeler involvement in recruitment efforts.
· Recommend members for Honorary Lifetime Member status.

· Host monthly “Get More from Your Membership Course”. Encourage attendees to sign up for committees. Hold a drawing at each session to profile a new company in the NK Builder Magazine.

· Promote Registered Associate Program.
· Monitor supplier/subcontractor non-payment complaint process in cooperation with Registered Builder/Remodeler Committee.
· Host Spring membership recruitment campaign.
· Promote new Affiliate Member category.
· Expand number of member firms participating in “Building With the Best Program”.
· More appropriately recognize Spike Club members.
· Promote HBA council and committee membership, especially in annual drive.
· Challenge committee, Associates BOD and HBA BOD to recruit a minimum of one new member.
· Provide $25 to all persons who generate for every new members they  recruit in 2009.
· Overhaul incentive program and develop specific benefit sheet for recruitment.
· Involve sponsors in retention efforts. Consider implementation of a mentoring program.
Registered Builder/Remodeler Program---James Kegley, Chair/Board Rep.; Tim Burks, Vice Chair; Janis Beard, Staff Liaison
· Review applicants for Registered Builder and Registered Remodeler membership.
· Develop a program application checklist that includes date of application filing, references, inspections, etc. No applicant to be interviewed until information received. Applicant project inspectors to be at all candidate interviews.

· Review and update standard Registered Builder/Remodeler contracts as necessary.

· Review and update Registered Builder and Registered Remodeler Program requirements as necessary.

· Monitor public conciliation efforts and appoint job investigators as necessary.

· Review continuing education credit records to ensure all program participants are in compliance. Consider placing those who have not completed CE requirements into Associate Builder/Remodeler category until credits have been obtained.
· Encourage members to utilize program decals and marks in their business operations.

· Develop identifiable pool of tradespersons to participate, as necessary, in site conciliations.
Remodelers’ Issues---Dan Corbin, Chair; John Kreutzjans, Vice Chair; Karen Lefebvre, Staff Liaison; Michael Gray, Board Rep.
· Discuss issues and initiatives that impact the regional remodeling industry.
· Determine annual community service project (s).
· Host workshops, in cooperation with Education Committee on remodeling topics as necessary.
· Assist staff with implementation of the 2009 Tour of Remodeled Homes Show to broaden its scope and influence.
· Identify and promote participation in Tour to Registered Remodelers.
· Continue to discuss future Tours to address quality of entries, possible public entry fee and other financial issues with the goal of ensuring that all future shows are financially solvent.
· Identify and solicit show sponsors (including naming sponsor) and coop funds.
Southern Counties Council---Dan Martin, Chair/Board Rep.; Jason Lett, Vice Chair; Karen Lefebvre, Staff Liaison
· Promote HBA membership in outlying counties of Grant, Gallatin and Owen counties. 

· Host 4 quarterly programs to generate visibility for the HBA and to recruit members.

· Consider hosting an event at Elk Creek Winery.

· Offer discounts on membership to encourage participation.

· Set consistent time and location for meetings.
State & Local Government---Adam Chaney, Chair; Mike Schoettelkotte, Vice Chair; Dan Dressman, Staff Liaison; Bob Schroder, Board Rep.
· Review and make recommendations on ordinances, regulations and legislation that impact the industry. 
· Track activities of the 2009 Kentucky General Assembly and recommend policy positions to the Board of Directors on pertinent legislation.
· Conduct annual review and update of HBA Community, Housing and Land Development Policies.
· Identify, solicit and recommend HBA members for participation in community and state boards and commissions that impact the construction industry.

· Recommend public official for Community Leadership Award for presentation at 2010 Inaugural Ball, as necessary.

· Provide oversight to new Government Contact Network. Recruit persons to fill open slots.
· Recommend to Board of Directors all Issues Advocacy Fund expenditures.
Summer Outing---Art Fischesser, Chair, Ken Grimm, Vice Chair, Tracy Lefebvre, Staff Liaison, Mike Eubanks, Board Rep.
· Organize and implement a summer event at the HBA building that is affordable for all members. Budget as a break-even event.
· Consider inclusion of a bingo or Texas Hold-em Tournament during the event.

· Create more of a carnival environment with live music, booths, etc.

· Consider theme of  a “Taste of the HBA” or a chili cookoff.

· Offer gifts, door prizes, charitable event solicitation.

Table Top Night---Tom Bolger, Chair; Amy Gardner, Vice Chair; Tracy Lefebvre, Staff Liaison, Mark Hubbard, Board Rep.
· Oversee implementation of March 2009 event. Make preliminary plans for 2010 event.
· Assist in solicitation of event exhibitors, sponsors and door prizes.
· Assist with implementation of the event the day it is held.

· Encourage members’ attendance (especially builders) at the event.
· Get exhibitors to participate in a theme.

· Implement contest with committee to solicit builder/remodeler attendance.

· Have exhibitors offer a Table Top Only discount to builders/remodelers that attend.

Enzweiler Apprentice Trades Training Oversight Committees---Tara Brinkmoeller, Staff Liaison
Carpentry Advisory---Marty Grosser, Chair/Board Rep.
Electricity Advisory---Steve Drum, Chair; Tom Studer, Vice Chair, Bill Butt, Board Rep.
HVAC Advisory---Mark Wayman, Chair; Tom Rechtin, Sr., Vice Chair; Bill Butt, Board Rep.
Councils
Associates---Amy Gardner, President; Rob Stone, Vice President; Staff Liaison, Janis Beard
· Provides oversight for membership retention and recruitment efforts, in cooperation with assigned committees.

· Liaison with Political Housing Club, Codes, Education, Events, Golf Outing, Clambake Table Top Night and State & Local Government Committees, as well as Land Development, Sales & Marketing and  Women’s Council for Community Action.
Appoint a BOG  representative to each of these committees and councils to improve overall communication and coordination of initiatives.
· Promote Registered Associate Program.

· Review current council scholarship program and make amendments as necessary.

· Assists with staffing of home shows as necessary.

· Coordinate Associates’ Golf Outing.

· Provide assistance to Spring membership drive.

· Conduct annual review of council bylaws and make necessary amendments to ensure that document is current.
Land Development--- Brad Austing, President; Gil Whitacre, Vice President;  Dan Dressman, Staff Liaison
· Host 10 monthly informational meetings with federal, state and local public officials that impact land use issues.
· Review and recommend policy on government decisions (planning, zoning, sanitation, water, utilities, etc.) impacting the industry. 
· Liaison with Ohio Valley Land Development Council (Cincinnati HBA) and host a joint program.
· Conduct annual review of council bylaws and make necessary amendments to ensure that document is current.
Sales & Marketing---Bonnie Sarver, President; Ginger Walthers, Vice President; Janis Beard, Staff Liaison
· Provide oversight to 2009 Awards Program.

· Provide oversight to council committees.
· Coordinate SAM TRAMs and Holiday Party, in cooperation with Events Committee.

· Host a course directed at Realtors that explains new home construction, possibly part of a SAM TRAM.
· Sponsor 2009 Builder/Realtor Bash at HBA Events Center.
· Conduct annual review of council bylaws and make necessary amendments to ensure that document is current.
· Implement Business Network Teams, with input from the Associates Council Board of Governors.
Women’s Community Action Council--- Cheryl Stegman, President/Board Rep.; JoEllen Thompson, Vice President; Diane Murray, Treasurer; Cindy Goetz, Secretary
· Coordinate fundraising and community service activities, in cooperation with the HBA Care Fund. 
· Coordinate committees and social activities, including Garden Party.
· Conduct annual review of council bylaws and make necessary amendments to ensure that document is current.                                                                                  
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